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Navigating Modern Enterprise Challenges

Transform Obstacles into Opportunities for Growth INOSSEM
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00 Complex processes Siloed System Technology Evolution
The complex processes challenge can lead to Modern enterprises use a wide array of The fast pace of technological innovation is a
reduced efficiency, increased operational costs, software solutions for different functions, challenge for modern enterprises, as they must
communication breakdowns, and difficulties in such as CRM, ERP, and project management. continuously adapt to new tools, systems, and
process optimization. Managing data and workflows across these best practices in order to stay competitive and

systems can be challenging and time- maintain efficient operations.
consuming.
Collaboration 8]0 ) scalability Decision-making
With teams becoming more distributed and Enterprises need to be agile in order to adapt to In order to remain competitive, businesses must
remote, ensuring effective communication and market changes and scale their operations leverage data to drive decision-making, optimize
collaboration across departments and functions is accordingly, while maintaining process efficiency processes, and improve overall performance.

crucial.

and performance.
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Paving the Way for Business Process Excellence
. . . : INOSSEM
Empowering Enterprises with Streamlined Processes

Process automation . . ..
BPMN modeling and visualization

Reduces manual and repetitive tasks,
Offers a standardized graphical

enabling employees to focus on higher-
representation of processes for better

value work and increasing overall
understanding, communication, and

efficiency.
collaboration among teams.

Workflow optimization
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Integration with existing systems

Identifies bottlenecks, redundancies, and

Seamlessly connects various systems and areas of improvement in processes to

Integration

(¢
exchange and reduced data Oy, .

tools, allowing for streamlined data enhance overall efficiency.

fragmentation.

Real-time analytics and monitoring

e analytics a:
itoring

Scalability

Provides insights into process performance
Adapts to growing business needs, and identifies areas for improvement,
ensuring that processes can be easily enabling data-driven decision-making.

updated or expanded as required.
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INOSSEM ProcessGo Plus Platform Architecture INOSSEM

ProcessGo Plus Integration Insight

Modular Operate Optimize
Connector Template Connector Design AP| Usage Process Status Detail Process Status Dashboard
Process Management BPMN Design Tenant/User Log Overview Detail Process Logs Benchmark
Credentials API Endpoint/Secrets Billing Info Cluster Info Reprocess Instances Evaluate

Kubernetes

Docker Docker Docker Docker Docker Docker
Backend Services

GCP Defender Security Center Advanced Threat Protection Backup Service Load Balancer GCP Log Analytics

— GCP Storage GCP Database
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Unleash the Power of Seamless Integration

Design, Automate, and Improve INOSSEM

and Connect Automate and Monitor Improve and Optimize
Business users collaborate with developers People, systems, devices — orchestrate anything Make improvements in a continuous and collaborative
to model their end-to-end business from end to end. Bring together your legacy systems, cycle. Visual reports and heatmaps identify process
processes deployed for automation. RPA bots, microservices, and more. improvements that can immediately be made.

Workflow Engine

Next-generation, cloud-native BPMN workflow
engine that unlocks the unparalleled speed, scale
& resilience.

BPMN Designer

Configure & Deploy business process
diagrams with BPMN.

M Optimize
Configure & Deploy business
il g el

4

‘ process diagrams with BPMN.

Operation

communication, and
collaboration among
teams.

Real-time visibility to monitor, analyze and resolve
l 1 1 problems with any process instance. .
4 ia = l
Connectors Integrations Processes
Out-of-the-box Build and Provision Offers a standardized I
integrations to easily  your own connections ~ 8raphical representation of
communicate with to any system. processes for better I
applications. understanding,

U T S S . . . . -
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Visualizing Success with BPMN

Innovate with BPMN: Streamline, Visualize, and Transform INOSSEM

plays a crucial role in modern business process management, empowering organizations to
effectively design, analyze, and communicate their processes. With a focus on user experience and collaboration, these tools enable teams to work
together to create clear and visually appealing BPMN diagrams that illustrate complex processes in an easily understandable manner.
The primary goal of these tools is to simplify the process of creating BPMN diagrams while adhering to the BPMN standard, ensuring consistency
and interoperability across various systems and platforms. By offering a user-friendly interface, BPMN Modeling and Visualization tools allow users
of varying skill levels to participate in process design and improvement, fostering a culture of collaboration and continuous improvement within the
organization.

* Drag-and-drop interface: A user-friendly, intuitive interface that allows
users to create and edit BPMN diagrams by simply dragging and

= B2 Integration Modeler  Home * BPMN dizgram > New BPWN diagram ~ Eric Zhang's Organization (8

EErSm T -~ - * dropping BPMN elements onto the canvas.
* Built-in BPMN elements: A comprehensive set of BPMN elements, such
as tasks, events, gateways, and swimlanes, that users can use to create
O e various process diagrams.
'''''' - * Collaboration and sharing: Tools that enable users to collaborate on
BPMN diagrams in real-time, share them with team members, and

manage version control.
- : * Validation and error checking: Automated validation and error checking
. to ensure that BPMN diagrams adhere to the BPMN specification and
best practices.

* Import and export capabilities: The ability to import existing BPMN
diagrams from other tools or formats and export them to various
formats, such as XML, SVG, or PDF, for easy sharing and documentation.

* Integration with other tools: Seamless integration with various business
process management, workflow automation, or project management
systems, enabling users to leverage the BPMN diagrams within the
broader context of their organization.

Copyright © 2023 Inossem All rights reserved.



Boundless Connectivity Across Systems

Bridging the Gap Between Technologies INOSSEM
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Boundless Connectivity Across Systems
Bridging the Gap Between Technologies "

mmmmmmm

Script Editor x

Build and deploy your own low-code scripts and connectors for any technology in
minutes using the Integration Framework. Custom scripts are perfect for
organizations that are struggling with legacy systems, homegrown software, or
maintenance-heavy RPA bots.

+ e
Ry

sand;

Logeer(this.getclass ());

OdoO0go0O
coeC0

PFunctionCommand(ABAPFunct ionbanager manager, String sapllame, ABAPFunctionHeloer helper) {
r;

Script and Connector Templates allow developers to define properties
for reusable Scripts and Connectors that both technical and business
users can leverage in their processes.

ccccc

The Connector SDK provides a simple way to implement custom Connectors
in Saas, Self-Managed, and hybrid environments.

Make custom Scripts and Connectors available, so anyone using PGo+ System
Integration Tool can add them to their business processes. The PGo+ Modular
makes it easy to find Connectors and Scripts, use them in BPMN process
models, and configure their properties.
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Revolutionizing Process Monitoring

Harness the Power of Data for Business Success INOSSEM

Process Instances by Error Message

Monitor

To observe the operational health of historical and current
processes in a single place, you can use a process monitoring and
management tool that collects and aggregates data from various
sources. This tool should be able to analyze and visualize data in
real time, which can help you quickly identify issues and take
corrective actions.

1 Process_26pj2vc 1

1 Process Zjxuluy (5 Ver ) 8

1 Process_3fh2a3k o

417 16 Process_3lk33%e 16

Running Process.
Instances 3 Process_Suqudhy 3

0 Process 6iwduvz 2

275 0 Process éejmbwé 1
Active Pracess Instances
1 Process si2yqmz (2 Ver ) 89
142 !
Process Instances with Incident 12 Process bwrd7cc 0

4 Process 7dr1ouh 4

(1] Process_81x07nz ( 2 Ver.) 5

Process Bhavnct

Analyze

These tools can help you drill down and uncover incidents or find
where instances are stuck. By combining process models and
operational data, you can get a better understanding of your
processes and identify areas for improvement. You can also use
visual cues such as colors and icons to highlight process
inefficiencies and bottlenecks.

......

importParameturs

1008 132658
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Revolutionizing Process Monitoring

Harness the Power of Data for Business Success INOSSEM

Our platform has the ability to automatically retry instances that failed due to temporary errors without losing any in-flight or historical data. It should also provide you
with real-time alerts and notifications for critical issues and allow you to intervene and resolve issues manually if needed.

* Error details: The process monitor should provide details about the
error, such as the error message, stack trace, and the affected data H POEmem gy Eomn @ St CRTrzOE
elements. This information can help the user diagnose the issue and O it 5 i it 7 642195 ST 7009 et e 54 s i commero e
determine the appropriate corrective action.

* Data correction: If the error is due to incorrect or missing data, the
process monitor should allow the user to correct the data values

directly from the monitor interface. This can be done by providing a e
form or data entry field where the user can update the affected data
elements.
* Process retry: If the error can be resolved by retrying the process
with the corrected data values, the process monitor should provide a
"retry" button or similar functionality that allows the user to restart -—
the process. The monitor can also provide an option to retry the e oy —
process with the same data values or with updated values. o . — e e
* Error resolution tracking: Once the user has resolved the error and it 5¢ Dt Fom 54 TR 0 o - ) R
retried the process, the process monitor should track the resolution T e — o S
status and provide a history of error occurrences and resolutions. i S . e RS e S o
This information can be useful for process improvement and h e R = e
optimization. Erecteatiae st

Lines Jsom MSPIN" 5545822V CustomarPONumber Aug_2023 7027 UoM"s EATQyOrdared"s 850,
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Embrace Growth with Unmatched Scalability

INOSSEM

Evolve and Expand Effortlessly with Our Solution

Visual Studio Code (VS Code) with Remote Development is a powerful tool that can help you easily work with any source code repository, environment, and other tools in your
dev toolkit. With Remote Development, you can work with a remote machine or container as your development environment without leaving VS Code.

This extension allows you to work with a remote machine or container as your development environment. You can write, run, and debug your code on a remote machine
without leaving VS Code.

»J FElle Edit Selection View Go Run TIerminal Help

EXTENSIONS: MARKET.. 7 O = -

pgo

Extension: PgoPlusPlugin - Untitied (Workspace) - Visual Studio Code

Extension: PgoPlusPlugin X

PgoPlusPlugin w.e-s

Inossem Canada | <3 | #Hkik

= =

DETAILS  FEATURECONTRIBUTIONS  CHANGELOG ~ DEPENDENCIES

Introduction

TODO: Give 2 short introduction of your project. Let this section explain the objectives or the motivation behind this project.

Getting Started

TODO: Guide users through getting your code up and running on their own system. In this section you can talk about: 1. Installation process 2. Software
dependencies 3. Latest releases 4, AP references

Build and Test
“TODO: Describe and show how to build your code and run the tests.

Contribute

TODO: Explain how other users and developers can contribute to make your code better,

If you want to learn more about creafing good readme files then refer the following guidelines. You can also seek inspiration from the below readme fies:

© ASP.NET Core
o Visual Studio Code
® Chakra Core

Copyright © 2023 Inossem All rights reserved.

Categories

Other

Extension Resources

WMarketplace
Inossem Canada

More Info

1.Install the Remote Development extension: Install the Remote Development
extension in VS Code from the VS Code Marketplace.

2.Connect to a remote machine or container: Connect to a remote machine or
container using SSH, Docker, or another protocol. You can do this from within
VS Code or from the command line.

3.0pen a remote workspace: Once you're connected to the remote machine or
container, you can open a remote workspace in VS Code. This will give you
access to all the tools and extensions installed on the remote machine or
container.

4.Work with source code repositories: You can work with any source code
repository that is installed on the remote machine or container, including Git,
SVN, Mercurial, or Perforce. You can use the built-in Git integration in VS Code
or install extensions for other source code repositories.

5.Work with other tools and environments: You can work with other tools and
environments in your dev toolkit, such as issue tracking, project management,
and testing tools. You can install extensions in VS Code to integrate with these
tools.

By using VS Code with Remote Development, you can easily work with any
source code repository, environment, and other tools in your dev toolkit. This
can help you streamline your development workflows and improve your
productivity.
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Beyond Integration - A World of Possibilities
Unleash Innovation with Advanced Platform Features

To benchmark the performance of your processes, you can establish Key
Performance Indicators (KPIs) that measure what matters most. KPIs are
metrics that help you track the progress of your processes and
determine whether they are meeting their objectives. Once you have
established KPIs, you can create and share dashboards with process
owners so they can explore and discover areas for improvement.

By establishing KPIs and creating dashboards, you can benchmark the
performance of your processes and identify areas for improvement. This
will help you optimize your processes, reduce costs, and enhance
customer satisfaction.

Here are some steps to establish KPIs and create dashboards for your processes:

Process Overview

v | Bewtal

o

95.76%
0% Target 99.5%
| | 342%

0% Target 70%

Processes

INOSSEM

View Mo

Iy 1

\ 4 " I )‘ \ i

* |dentify your process goals: Determine what your process is trying to achieve and what outcomes are important to your organization. This could include reducing costs,

improving quality, increasing efficiency, or enhancing customer satisfaction.

* Define KPIs: Based on your process goals, identify the KPIs that will help you measure progress towards those goals. KPIs could include metrics such as cycle time,

throughput, error rate, or customer satisfaction scores.

* Gather data: Collect data on your process performance from various sources, such as your process monitoring system, ERP system, CRM system, or other data sources.
* Create dashboards: Use a data visualization tool such as Tableau, Power Bl, or QlikView to create dashboards that display your KPls in real-time. Make sure the

dashboards are easy to understand and relevant to the audience.

* Share dashboards: Share the dashboards with process owners, stakeholders, and other relevant parties so they can explore the data and identify areas for

improvement. Encourage feedback and collaboration to drive continuous process improvement.

Copyright © 2023 Inossem All rights reserved.
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Beyond Integration - A World of Possibilities INOSSEM
Unleash Innovation with Advanced Platform Features '

To evaluate how a process performs consistently over time, you can use a process monitoring system that collects and analyzes
data from your processes. The monitoring system should be able to track performance metrics over time and provide visualizations
that highlight trends and patterns.

* |dentify the process to monitor: Determine which process you want to
monitor and which metrics are essential to track. This could include cycle

Process performance overview v 7 Edit @ Delete ~ Share v 0 Alerts v {1 EnterFullscreen © AutoRefresh

e o | [ time, throughput, error rate, or other relevant performance indicators.
307 4 day ' m 88.54% *  Collect data: Collect data on your process performance over time from
¢ i R T [ | s THRR 1 TR your process monitoring system, ERP system, CRM system, or other data

A R R sources.

e *  Visualize the data: Use a data visualization tool such as Tableau, Power
BI, or QlikView to create a dashboard that displays the data in a way that
is easy to understand and relevant to the audience.

*  Monitor trends: Monitor trends and patterns in the data over time. Look
for areas where performance is improving or declining, and identify the
root causes of any issues.

*  Combine data from several processes: If you have multiple related or
interconnected processes, you can combine data from several processes
in a single dashboard. This will allow you to identify patterns and trends
that span multiple processes.

13
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Embrace the Fut.ure with Our Integration Platform INOSSEM
Elevate Your Business Processes Today

Enterprise-wise automation relies on a combination of people, |i| 'n' ,i|
processes, and a platform. Each factor has a significant effect ofl . H

on your automation outcomes. Successful automation requires 'n' 'n' H
you to address each element. People Process

® ([ ]
Automation Tool or Automation Platform? o .

Though they may seem the same, automation platforms and tools have :
contrasting characteristics that can be the difference between efficient ’ ® ‘ .
enterprise-wide adoption and unorganized, disparate automation efforts.

% I Tools are practical only for individual and point automation.

They do not provide the connection and management
capabilities needed for enterprise-wide automation.

= Platforms provide a unified foundation for multiple people | m— 0 |
—x to automate consistently. They deliver the means for | — 0
—m efficiently managing and sharing automation content across | m— 0|

an organization. Platform

14
Copyright © 2023 Inossem All rights reserved.



Phoenix Paper, a local large Pulp & Paper company INOSSEM

Global Upstream Supply Chain from China to North America

'PHOEN\IX PAPER

Phoenix Paper Wickliffe LLC, is a subsidiary of Shanying International — a leading global pulp & paper company. Shanying is one of the largest industrial paper-making
enterprises and extra-large packaging board manufacturers in China. Phoenix Paper is the first U.S. mill purchased by Shanying in September of 2018. Once fully

optimized, the mill will produce approximately 300,000 tons of product per year.

Shanying has established subsidiaries in multiple Providences in China. It has companies in the USA, UK, Germany, Netherlands, Japan, Australia, and Hong Kong.
Shanying has an annual yield of 3,050,000 tons of paper and over 10 billion ft2 cardboard and paper carton, ranking it among the top within the industry.

The Wickliffe, KY mill will expand to include a new recycling facility! Our $200 million investment is projected to take approximately 18 months to build and once

completed, will process recycled paper — creating an additional 150 jobs. Hone ell
wes
Salesforce

Aftersales
for RMA
and
Warranty

SAP ECC
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Created in China, Made in USA

Global Governance and Operation Enabled by Digital Solution

INOSSEM

China Jushi Co., Ltd. is a core enterprise in the fiberglass business division of China National Building Material
Company and specializes in the manufacture and sales of fiberglass and its finished articles as the main
business. China Jushi is one of the largest enterprises in the new material industry of China. Through many
years of efforts, China Jushi has become the leading enterprise in the fiberglass industry with sound
governance, distinct strategy, good assets, excellent culture, lean management, advanced technology and

complete sales network.

In light of the global trade war, Jushi decided to invest a mill in South Carolina, US. As the largest local factory,
the mill has the annual capacity of 80,000 tons and employs over 300 employees locally. The SAP S/4 HANA

was implemented in early 2019 to facilitate the operation of the new business.

s/4 China | MES | 12D

PGo+

SAP S/4 HANA
USA

o o | o | ow | - | "
J https://www.jushi.com/en

JUSHI 16

ADP for Payroll and
Benefit management

O
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(@)
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Sailun Tire USA ZE(CE A INOSSEM

Overview

(‘))) SA"_UN Sailun Tire is a renowned tire manufacturing company with a global footprint, renowned for its innovative approach, quality products, and exceptional
TIRE customer service. Established in the early 2000s, the company has carved a niche in the tire industry, offering a diverse range of products that cater to

various segments, including passenger cars, trucks, and specialty vehicles.

Consumer Goods

. Solution
$13B in revenue . . G o . . .y - . .
| Since 2022, Inossem has assisted Sailun Tire in establishing its ERP system in North America. In addition, Sailun Tire has utilized the PGo+ Integration
10,000+ employees Cloud platform to access "white glove" turnkey services, encompassing comprehensive EDI management, and complete data movement and governance

administered through the cloud.

Customer/Dealer Portal

SAP S/4AHANA

International Transportation

= ﬁ-'-ﬂﬁﬁ'ﬁ-_-ﬁ-ﬁl =

* Planning and Analysis Bill of Lading
* Documentation and Compliance

* Transportation and Tracking
e Customs Clearance
e Delivery and Distribution

« Technology Integration T icaN —>EDRAY

An EFL Global Company VISIBILITY EXECUTION INNOVATION

Freight Forwarder Customs Last Mile

12023 Inossem All rights reserved.



Omni-channel Strategy Executed by ProcessGo Plus

Fully Integrated Supply Chain INOSSEM

I ®
ut KickScooter %

n Tech Meets Art

Ution to Urban Commuting,

Segway is the worldwide leader in personal transportation. N bowersports

Founded in 1999 by renowned inventor, Dean Kamen, I coler Management
Store.Seqway.com B2B E Commerce “eqway.com System
Segway has always strived to provide high-quality, safe, and s —
reliable products for its customers. Segway-Ninebot is a WJAZVA Order Management System
global enterprise in the field of intelligent short-distance [ ntegoion  EEEE SAP SAHANA
Aftersales
transportation and service robots. The company’s businesses for RMA b

are international, selling products in more than 80 countries  INEGEGEGECTEEI— "

and regions. Ninebot’s corporate valuation has exceeded MEYC WMs oc
@ Segway-Ninebot g P ard party WM wws
$1.5 billion USD.




Digital Backbone Driven by S4HANA, Credential with US and CA

Automated Order to Cash along full distribution Channel

INOSSEM

Store Deals Solutions Products Support Search . . N .
LOREX * Lorex is a reputable manufacturer and distributor of security camera systems

Save 15% site-wide with code SUMMER

and related technology. Based in North America, Lorex specializes in providing a
— , . 55 wide range of surveillance solutions, including video security cameras, digital

LY video recorders (DVRs), network video recorders (NVRs), and associated

i \ U _‘ P ! accessories. The company is renowned for its commitment to innovation and

|:]_[_o] SuhmerSavi gs " hel user-friendly technology, making it a popular choice for homeowners and

on security ' P A businesses seeking to enhance their security and surveillance capabilities.

LGREX https://www.lorextechnology.com

ﬂ S h op’-fy Walmart Cosrco ey
57l amazon
Lorextechnology.com ’ B2B E Commerce |
GENTRAS

Salesforce
Indoor Security Outdoor Security Pet Monitor Elderly Monitor SAP SAHANA Aftersales
View your world with the ultimate in Garages are easy targets. A Lorex See exactly what your four-legged Monitor loved ones’ comfort and fO r R MA
home security systems. home security system can help. friends get up to while you're away. safety, even when you can't be there an d

Warranty

WMS
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Greenworks Tools, A leading gardening equipment provider in US

Global Supply Chain from China to North America and European INOSSEM

GWT was founded in 2002 and has 2 complete machine assembly plants, 4 parts supporting plants, and more than 5,000 employees. It is an international first-class
garden tool R & D and manufacturing company. GWT's major markets are Europe and North America, and it successfully created its own brands, "Greenworks,
Powerworks", which has won praise from customers in the United States and European markets. in the process of GWT's global operation, it has implemented multi-
accounting standards group financial management and control capabilities. The efficient integration of transnational supply chains and the construction of global
management standards and compliance are the only ways for GWT to develop rapidly and steadily on a global scale. GWT implements European companies as the
entry point for the establishment of global control standards, distributes the blueprints of business templates, and gradually completes the deployment and business
connection of other affiliated companies in Europe and North America. Finally, it implements solutions in production bases and headquarters in China.

CosTCO0
g - @ Walmart S==WHOLESLE \\‘[\m#mm'!’/
¢ shopifyplis vl amazon -y

& Green Greenw
— works. orkstool

Robotic Lawn Mowers Lawn Mower String Timmers Hedge trimmers com S.eu
GLOBE
GROUP IBM-SCBN ‘

LEADING IN BATTERY
POWERED EQUIPMENT

B2B E Commerce

salesforce

Salesforce
SAHANA SAHANA | saHANA BRGAGEELEE
CHINA EU US/CA for RMA
and
Warranty

Chainsaw Blowers Other Pressure Washers

3" party
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Wanhua Chemical America
Increase supply chain efficiency and reduce cost through integration INOSSEM

Wenhua Chemical is among the global leading suppliers of chemical innovative products. Relying on the continuous innovation, commercialized facilities and efficient operation, the
company provides customers with more competitive products and solutions. Wanhua Chemical has always been adhering to innovation and optimizing industrial structure. Its business
covers polyurethanes, petrochemicals, performance chemicals and emerging materials. The industries include homeware and furniture, sports and leisure, automobiles and
transportation, building and construction, electronics and electrical appliances, personal care, and green energy.

2005, Wanhua has established its business in North America. With years hyper growth, Wanhua Chem America has already been a key player in North America market.

Wanhua Chem America has about 30 warehouses for tanks and packages. Wanhua Chem America imports products from
Asia and Euro, then sells in U.S., Canada, and Mexico. Without the integrated process with 3rd party logistic providers,
Wanhua spends huge efforts to communicate with 3rd parity logistic vendors in email and calls. In the meanwhile, the
data recorded in Wanhua’s system are not aligned with what recorded in the warehouses.

Through the EDI integration project, we also helps the client to identify the business/system improvement opportunities
and solutions. By implementing the solutions, Wanhua is improving its business performance in supply chain
management step by step.

During the EDI integration project, we also helps the client to build a custom/bounded solution on top the SAP system to
manage its business records and streamline its business process.
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INOSSEA\

Digital Infinity

INOSSEA\

INNOVATION | NETWORKING | OWNERSHIP
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