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An industry trends to maximize sales channels
The way to build and maintain a strong, competitive business

* Single channel refers to brands that sell their products to their customers through one (single)

sales channel.

* Multichannel sale is where a business has both physical and online stores, but their operations
are siloed. However, channels are operated separately instead of being integrated.

* Cross-channel marketing is the ability for brands to connect with their customers on an array
of different communication channels, such as email, SMS, mobile apps, and more.

*  Omni-Channel commerce takes cross-channel to the next level and is the ultimate in holistic
marketing and it offers total channel integration. This includes traditional and digital channels,
point-of-sale, and physical and online experiences.

An advanced Omni-Channel operation requires capabilities,

g

Channel integration Order management
integrates with a range of ecommerce enables businesses to
platforms, such as Amazon, eBay, and Shopifymanage and process orders
to help businesses manage their sales from multiple sales channels
channels more efficiently.. in one place.
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Shipping management
help businesses manage
their fulfillment processes,
from shipping to tracking.

Listing management

provides tools to help businesses
manage their product listings
across multiple sales channels,
including updating prices,
descriptions, and etc.

INOSSEM

Omnichannel fulfillment is a strategy of having a unified

approach to manage inventory and order processing from
a variety of sales channels.
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CROSS CHANNEL OMNI CHANNEL

Automation Rules
automation tools to help
businesses streamline their
operations, including
automated order routing,
carrier determination, and
inventory management.
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cross-systems

integrates with a range of systems,
such as ERP, shipping providers, 3PL
WMS to synchronize SKUs, inventory,
orders, prices, fulfillment and shipping,
customers and etc.



INOSSEM Omni X Solution architecture INOSSEM

Marketplace & wayfair Cosrco () shopify Walmart oV amazon ficommerce

OMNI-Channel Insight

Dashboard Reporting Alert
Planning
Order workbench Order workbench Balance and Move Issue Workbench Scheduling Exchange Partner
Outbound Delivery Inbound Delivery Channel Listing Exception Analyze Global tracking Schema
Sales Billing Listing Transfer Order Listing Meta
Automation
Hyper automation — BPMN / RPA Bot
SAP ERP 3'd party Carrier
Sales Distribution RG] EDI / ALE Freight Order
Operation Management
Execution
Pricing Control Proof of Delivery
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Operate Omni-Channel business

with powerful engine

Channel integration

integrates with a range of ecommerce
platforms via ProcessGo Plus, such as
Amazon, eBay, and Shopify, to help
businesses manage their sales
channels more efficiently..
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Listing

provides tools to help businesses
manage their product listings across
multiple sales channels, including
updating prices, descriptions, and etc.
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Sales

enables businesses to manage and
process orders from multiple sales
channels in one place. Meanwhile,
synchronize outbound delivery and
billing from ERP to trace order
lifecycle.
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Exception Handler
Easy to detect orders need to pay

attention and take follow up action.

Inventory

provides a central database to
manage your inventory, with real-
time updates across ERP and all
sales channels. Easy to monitor
your physical inventory and real-
time ATP.

Shema

Schema tools to help customizing the
rules and preset the order processing
automation.

INOSSEM
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Purchase

help businesses manage their purchase
process, synchronize purchase order,
inbound delivery and invoice from ERP
to get more accurate incoming
inventory.

Integration with other systems
integrates with a range of other systems,
such as ERP, shipping providers, 3PL WMS to
synchronize SKUs, inventory, orders, prices,
fulfillment and shipping, customers and etc.



Establishing a Global Omni-Channel insight

Surveilling supply chain performance

INOSSEM

Omni X Dashboard using cutting-edge Bl tool to extracting real time information across systems and create interactive visualizations to share
insights. It provides a different insight into your current sales, inventory and financial performance to help you manage current business and
forecast future performance.

B Dashboard
B Inventory
@ selling
@ Buwing
b shipping
£¥ Setting

Jx omnix

Period  2023/0U12 to 2023

Total Sales

$500,870

@ Hageno

Inventory Alert

Warning: Inventory runs
Warning: Inventory runs
Warning: Inventory runs
Warning: Inventory runs
W

‘arning: Inventory runs

/02/10

Gross Profit Total Orders

$153,020 346

Low SKU100071654 iphone 14 pro max 512G in Vancauver Warehouse A

Empty SKU100071654 iphone 14 pro max 5126 in Vancouver Warehouse A

Empty SKU100071654 iphone 14 pro max 5126 in Vancouver Warehouse A for Amazon

Low SKU100071654 iphone 14 pro max 5126 in Vancauver Warehouse A for Amazon

Low SKU100071654 iphone 14 pro max 5126 in Vancouver Warehouse A for Amazon

30 days v

Bestsellers 30 days

Sold 50 $72,
“
DT

L
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Where you can,

= Get a more accurate picture of your business results.

= Analyze the overall performance of your business, as well as
each specific sales channel or SKU.

= Get instant alerts on sales channel potentially out-of-stocks.

= Compare the performance of individual SKUs or selling

channels to get business insights.

Overall, it could help business analysts and sales managers to
review sales data and make data-driven decisions, ultimately
optimize sales processes, improve customer engagement, and

increase revenue.



Establishing a Global Omni-Channel insight
Primary insight and Drill-down layout

INOSSEM

Primary Insight: designed to provide at a glance information about the current status of your business. Primary insight would be a best
practice layout . Including Total Sales, channel sales percentage, bestsellers product and inventory alert.

Drill downs: Embedding most powerful Bl component to connect directly to your cloud data, and those data can be retrieved and drill down

across systems. Customization is available for dashboard and reports for better monitor operational data.

Period  2023/0112 to  2023/02/10 0days v Select Date £

Total Sales Gross Profit Total Orders

$500,870 $153,020 346

® Magento ® Amazon ® Ssnonity @ wamart @ Waytair @ BigCommerce
6000
A Shopify
5000 NG
s: 53820 \_/—
Rew $ 185

Inventory Alert

@  Warning: Inventory runs low SKU100071654 iphone 14 pro max 512G in Vancouver Warehouse A~

Warning: Inventory runs Empty SKU100071654 iphone 14 pro max 5126 in Vancouver Warehouse A

Warning: Inventory runs Empty SKUI00071654 iphone 1 pro max 5126 in Vancouver Warehouse A for Amazon

Warning: Inventory runs low SKUI00071654 iphone 14 pro max 512 in Vancouver Warehouse A for Amazon

@  Warning: Inventory runs low SKU100071654 iphone T pro max 512G in Vancouver Warehouse A for Amazon -
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Period 20230112 to  2023/02/10 30 days v

o

3 Shopify

1ANT210 FEBTD
Perceniage 37
TotalSalss $ 10324
Gross Profit $46923
Toaloder 128

Bestsellers 30 days

Sold 56 40232
Sold 23 $36540
Sold34  §30210

Inventory Onhand by Month
. sux]
4 &M 0

Avg Inventory Value by Month

veczors [ 7 3¢
015 84 16M
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S&44M
I ::

55.21M

54.56M

59.45M

£7.70M

79.53M

||

Coverage Group

NA

Automatic replenishment o,

Replerishment per requice..

Total

nventory Onhand ¥ Inv Value

9733882  72,297.21680

5454 151
22m 10342851
9,741,608 7259241559

o]
Additives

ML Comp. 7335 5737870

Inv. Turns and Avg Days Supply by Month
Inv. Tums  @Avg Days Supply
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124 T2 143

8299
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28 4027 0
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Setup your Omni Order Hub
A central view for orders, deliveries and logistics across trading partners INOSSEM

With fully integration, Omni X passes order data, shipment data, and
inventory data between your order sources and your order destinationsto =
accelerate your business. As well as simplify even the most complex of )
business processes and in turn save time and reduce human error.

Where you can seamlessly connect with, o

= Sales Channel - Automates Sales Order flow from start to finish, allowing
for the seamless integration of multiple ecommerce platforms and
marketplaces.

= Warehouse and fulfillment center - Delivery Proposal are standardized
and directed to your fulfillment center or warehouse management
system—automatically.

Connect to a Marketplace

o D F € O B2 v

= Shipping Carrier: After orders have shipped, Shipping information is .,
retrieved and tracked to their original order source. i
. . £ Aibava con . amazon amazon

= Vendor: passes Purchase Order with your venders for accurate : Acumatica
information exchange.
E2Rmemacon || o bica amazon amazon

= Freight Forwarder: Easily get ETA.ETD,ATA,ATD to optimize your supply
chain management for more precise shipping Advanced Notice
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Setup your Omni Order Hub
Manage sales order with 360-degrees cockpit view

INOSSEM
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Sales orders from e-commerce channels are integrated and processed through standard EDI or APl into OmniX, including order splitting,
order routing , dynamic ATP, logic enhancement (Shema),etc.

* User could switch order list view between order header and order item.
* User could define list layout by column selection and save as variant within login account.
* ltis easy to filter and sort orders by different selection criteria.
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Setup your Omni Order Hub
Order hub for your procurement business

INOSSEM

Purchase Order is synchronized to OmniX via EDI. Since purchase order and inbound delivery are the source of incoming inventory used by
ATP report, those information should be recorded in Omnix, even for future use.

Meanwhile, OmniX could also remind users to double confirm the ETA on inbound delivery. If the ETA could not meet, all influenced sales
order will be throwed into exception handler, and schedule line will be redetermined.

Inossem Food Service

Fuliled

9300004341 30000434 Inventory PO Fulfilod

Order S
Delivery Number Tracking Number Purchase Order No Purchase Order Type Shipping Status [ Shipped Dat L
.
@ sel
\\\\\\\ ®
1 Buying
o= .
[E Purchase Order
..
Inbound Delivery
3000043 .
[E Purchase Invoice |G )
-3 ® b
L
@ [ ruiea ]
.
<
<<<<< ® e
[ ruica ] .
..

9300004331 30000433 Inventary PO Fulfiled 2023-03-06
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Setup your Omni Order Hub

Sales order journey for lifecycle traceability

INOSSEM

An order normally moves through different stages of its life cycle. Omnix provides a set of tools to make sure you can control, manage, and

complete each stage of an order journey.

We offer e.g. an order in 5 stages

Order Entry

Allocation and Commitment

Delivery Proposal
Delivery Execution

Shipment

Omnix provides order stages configuration in system setting. Each
company could define it own process stage by order type.

8000
8000
8000

8000
8000
8000

Sales order
Sales order

Sales order

Sales order
Sales order

Sales order

Standard Order
Standard Order
Standard Order

Standard Order
Standard Order

Drop ship Order
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Order Entry
Allocation and Commitment

Delivery Proposal

Delivery Execution
Shipment

Order Entry

Backlog > 2.5M

>2.5M for next week

Lead time: -8

2.5M / Week 2.5M / Week

Order Entry Allocation & Commitment Delivery Proposal Delivery Execution Shipped

Lead time: -7 Lead time: 0

< ) < Status = Allocated > Status = Delivery
Status = To Be Processed Commited S Allocated étus Delivery Crea@ <S!atus Dehvered)

* No Cross-channel
Integration Hub
 Furnishweb
= Market Tracking
= SPS EDI
 House of Markor
» Wayfair

« Double Entry
« Manual Listing
« Data Error

SAP becomes an order

log system instead of
an execution system

« Commited inventory is
changing, but changes
are not updated and
notified by logitics

« Dynamic allocation is not
* supported to improve the
Sales yield and invertory
turn over
= Order Priority Change
> Smart reallocation to
reduce unnecessary
backlog

« Cannot generate alert
upon status changes

* No pre-allocation by
channel

« No Delivery Proposal
Control

« No confirmation from
warehouse team

[

Cross- channel Integration

‘ Smart Allocation

|(Pre-Dynamic-Reallocation)

| Container Sizing & Buvtd |

| Freight Management,
Shipping Cost

Management (TBD)

|
.

« Deliveries can be

« Too many unnecessary

deliveries in the queue
« No Tracking Information

executed based on the
confirmed dates

* Single-view Visibility of Order Life Cycle

Alert Enabled Business Automation

Cross-function Confirmation & Collaboration

{
|
|
|

Ul & Ease of Use

R ] S SR | S
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Setup your Omni Order Hub
Better categorize business processes INOSSEM

OmniX offer to categorize the business processes from web order, sales order, outbound delivery, billing, purchase order, inbound delivery,
invoice and shipment. Subcategory can be customized like order type, process status and status based business rules etc.

Business Sub System
Object Object Status
v

Order Entry Delivery Proposal Delivery Execute Shipping Billing Overall Status
— To be processed
Web Order Web Order
125125525 125125525
Order Entry Canceled by customer
Seurce: Shopify Source: Shopify
Canceled by vendor
on 03.05.2023 on 03.05.2023
[ Committed
Allocation and
. — Allocated for on hand stock
‘Standard Order Commitment v >, >, v S v v
— . Back order
I Web Order Sales Smiv Delivery 2 Edhr:g
To be confirmed
Sales Order Delivery _ '
— Proposal Confirmed
— Rejected
125125526 99125125665
Delivery To be processed
L Execution Finished
Return Order 11
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Order fulfillment across systems
Walk EDI through order to delivery INOSSEM

B g L,
m Order

}

Sales -
Order < API $
|

850 > SaleS Schgdule
997 Order tine

‘ P
<

Req
Date <7
m

&
<«

v

< 830 DN < 830 DN 830 > DN
' |
) 856 “ 856 < 856

! !
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Order fulfillment across systems
Working joint, delivery proposal to warehouse operation

INOSSEM

After get schedule line from SAP, Omnix will automatically generate delivery proposal

based on schedule line (For example, 7 days before proposed delivery date). Warehouse

administrator will log in to Omnix to confirm or modified the proposal.

* |If the proposalis confirmed, a trigger will be sent to SAP, and the background job
VL10B will only create DN with that signal.

* |f the proposal is modified by delivery date, the updated delivery date will be sent to
SAP, but not influence the original schedule line(which means the inventory is still
allocated for this order), only influence the planned Gl date on DN.

* If the proposal is rejected (For example, inventory is insufficient in reality, but
available in system), the sales order will be throwed to the exception handler module.

Outbound delivery is generated from SAP background job, and synchronized to OmniX.

o User could check DN status and get more visualized statistics by Bl report. After PGI,
OmniX will also trigger EDI 856 to E-commerce channel with tracking number if
applicable.

13
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Multi-Channel Inventory
Know all about your inventory across systems

INOSSEM

OmniX Inventory is real time synchronized with 3™ system e.g. SAP, the features which it could offer working mechanic with external system

from features like balance and movement, transfer order and inventory history etc.

Physical Stock

Balance and Move

* 5839201

b Shipping

e and Move
hoe
Ty Transfer Order
v 5839201 ke Kids Shos
O History
+ Plant 1001
@ sales - » Warehoueo 101
» Wer 102
U Purchasos v
v Pant 1002
» W
- War
teh 991
Batch 992

» 5839201

Transfer Order -

» 5839201

Inventory History

000

000

1000

000

000

1000

000

000

520

520

wwwww

380

380

600

400

400

400

400

400

400

400

Company Narme ~

380

380

80

80

80

380

80

80

380

. Client Adimn
Client Adimn@inossem.cc

$50000

$50000

50000

50000

£50000

$50000

50000

$50000

50000

< z 3 &4 5 7oy

Physical Stock Report provide real-time access to inventory data and allow users to view stock levels, movement, and availability in a
warehouse or storage location. It provides a more detailed view of a material's stock situation. It allows users to view inventory in
different stock types, such as unrestricted, quality inspection, or blocked stock. Users can also view a material's current stock level and
status across different plants and storage locations, even batches if applicable.

Copyright © 2023 Inossem All rights reserved.
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Extensive ATP (available to Promise)
Make flexibility to the order commitment

INOSSEM

Omni X Extensive ATP provides accurate and reliable order promise dates considering the relevant stock in real-time, while protecting
companies' business priorities and profitability goals. Within a visualized ATP list based on scaled time slot, it is easily to posit your stock
guantity where it is on-hand in stock, scheduled for delivery, incoming from purchase, or booked for delivery.

You could also go into your current inventory to different levels in one single
layout, such as to company, to plant, to warehouse even to batch if needed.

SKU Number: PSS602  Product Name: Nike Children Shoe

SKU Number: PS5602  Product Name: Nike Children Shoe
W sku

Fnish Checking

0 0 F @

Extensive ATP helps you,

= Promise what you can deliver and avoid over-confirmation
= Manage multi-channel order fulfillment process

= Ensure right supply assignment to right orders

= Reduce shortage situations

15
Copyright © 2023 Inossem All rights reserved.



Multi-Channel Inventory
Synchronize the stock strategy touchless and real-time

INOSSEM

Multichannel listing refers to the practice of selling products or services through multiple online sales channels, such as e-commerce platforms,
marketplaces, and other websites. Listing updates across channels involve a lot of manual labors and mistakes. With leverage of powerful
integration and optimization features, these could be reduced and improve business efficiency via Omni X Channel Listing features.

You could facilely update your,

| SKUS o - } Physical Stock Sales Channel Stock i
= Available stock " N L o .
© - o o
= Listing price > - -
1 v ® vorer S Adwt B
@ 1
£ se ~ ] - ot Adjust 3
via a centralized and visualized workbench to all your channels. - —
} = 005t Adgust B
Meanwhile, you could also get instant alerts on sales channel which is
® o s om 0
potentially out-of-stocks, in order to take quick action. This can help oo
- Costen Skl
you stand out in a crowded market and improve the overall customer
® vomer  sam Adyost B

experience and increase customer satisfaction.

16
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Multi-Channel Inventory
Know all about your inventory movement INOSSEM

owth Business

It provides an overview of all material

B Dash Board

documents, such as goods receipts, & inventory .

Material Doc No. Item No. SKU Code SKU Name Transaction Type Stock Statues Reference Order No. Reference Order Line Reference Order Type Warehouse Pasting Date Entry Quantity  Action
i Balance &Move

goods issues, and transfer postings, that s

= Transfer Order

have been created i n the system . 2—20 History 5000001080 1 981179 Inv.test00& Block Inventory Block 3002 Common Warehouse 2023-03-01

981179 Inv.test00& Unblock Inventary On-Hand 5000001080 1 3002 Common Warehouse 2023-03-01 +10 »)

@ Selling ~ 5000001079 1 AMATEST  ggggtets00122 SO delivery On-Hand 9100003381 1 Inventory So 3002 Common Wa 2023-03-02 ]
Il—il qUV"‘[J hd 5000001078 1 AAATEST gggglnl:lJL‘lQZ PO Receive On-Hand 9300004441 1 Inventory Pa 3002 Common Warehouse 2023-03-08 +3 ')
User could view material documents 5 Shipping
5000001077 1 81179 Inv.testDD& Consumption On-Hand 3002 Common Warehouse 2023-03-08 '}
ba Sed On Va rlous Selectlon Crlte rla’ Such 5000001074 1 981179 Inv.test0Dé S0 delivery - Reverse On-Hand 5000001075 1 3002 Common Warehouse  2023-03-29 K] )
. I b < 5000001075 1 /1179 Inv.test0Dé S0 delivery On-Hand 9100003371 1 Inventory So 3002 Common Warehouse 2023-03-21
as material number, movement type,
5000001074 1 AAATEST gggglnl:lJL‘lQZ S0 delivery On-Hand 9100003354 1 Inventory So 3002 Common Warehouse 2023-03-22 ')
document date, and posting date.
5000001074 2 4hhssd testind3 S0 delivery On-Hand 9100003354 2 Inventory So 3002 Common Warehouse 2023-03-22 '}
5000001073 1 AAATEST qu_ql:luJLl.’;‘ SO delivery On-Hand 9100003353 1 Inventory So 3002 Common Warehouse 2023-03-30 ')
5000001073 2 4hdssd testind3 S0 delivery On-Hand 9100003353 2 Inventory So 3002 Common Warehouse 2023-03-30 ')
5000001072 1 81179 Inv.test0Dé Block Inventor Y Block 5000001071 1 3002 Common Warehouse 2023-03-23 ‘}
5000001071 1 981179 Inv.test0Dé& Unblock Invents ory On-Hand 3002 Common Warehouse 2023-03-16 +1
5000001070 1 81179 Inv.testDD& Unblock Inventory On-Hand 5000001069 1 3002 Common Warehouse 2023-03-24 +2 '}

5000001069 1 981179 Inv.testD0& Block Inventory Block 3002 Common Wal Duse 2023-03-09

17
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Logistic Execution Hub
Working joint, Shipping to arrival INOSSEM

OmniX shipping will be focus on inbound and outbound shipping integration

* For inbound shipping, integrate with container info provider to get more accurate ETA and ETD. Inossem has several partner could provide
those information and API. In that case, ETA and ETD will up to date and make the overall supply chain more accurate.

* For outbound shipping, integrate with carrier provider such as DHL, UPS and track companies. Inossem also has rich experience integration
with Shipstation to get final delivered time to customer door.

P
INOSSEM
LI == atal iy
B e
- [, .
W i a J— - e /0D
W’ Purchmes
by [on @ q
& e " - o 8029696510
oy [e— - ®FED
© sep
a sk - ®/8® @ CBHU9590070 [40HQ] 38
S omaix
a pu— - ®r86 WS EFE(LONG BEACH,CA)
52 Exchange Pariner
Bo Automatian
. Connect to a Marketplace x L3
Authorization ]
) g (A8588) -
Authorize with Shopify ’ e
ATD:
Login into your account
ARAAEE: 2023/02/05 20:16:00
0 shopify Cargo Received
Connect to a Marketplace x HIF: 202302107 22:43:00 PR gy 3
‘ MARHE gy BB
Gate-out from First Full Facility =N T Yonmne”
tpiaces by typin . AR i
E-commerce ERP 3rd Party Logisic 2R (kW) -
ATD: 2023/02/09 19:40:00
Eprner Q ti amazon amazon #44: COSCO NETHERLANDS
umatica SO SNE =3 o
JEET3: COSCO MMSI: 477219900
317 2023/02/08 13:04:00
£2APebacon : amazon amazon 54 )
Acumatica ~—" ~—" Gate-In at First POL
The Cloud £8P
R 2023/02/09 19:40:00
Loaded at First POL
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Exception Handler
Manage business exception, maloperation, cancellation, rush order etc. INOSSEM

Order exception used to manage exceptions that occur during the order management process. Exceptions refer to situations where orders
deviate from normal processing due to errors, delays, or other issues. The exception handler is responsible for identifying, prioritizing, and
resolving these exceptions to ensure that the order management process runs smoothly.

During the entire order management process from order entry to order fulfillment, when an exception occurs, the exception handler is
notified, and it evaluates the exception to determine its severity and impact on the order management process.

It plays a critical role in ensuring that orders are processed efficiently and effectively, and helps to minimize delays and errors that can
impact customer satisfaction and business performance.

1}
-
°®
w
=
o
@ e
Jx o

Based on the various business object in Omnix, exception handler has two major views: sales exception and purchase exception. Exception
are identified as critical (red) and adverb (yellow) level. Each view summarize the exception by different reasons, and the reasons could be
customized in OmniX configuration.

19
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Build the decision Engine for your Omni-business
Easy to customize the rules and preset the flowing automation INOSSEM

There are different business rules and processing logic in the business process.

Example:
All Shopify paid sales order needs to be confirmed and allocated in 48 hours, and order value more than 99 dollars should use UPS express
shipping, meanwhile call UPS API to get tracking number in advance)

Automation Rule Schema can abstract business scenarios into code blocks through simple configuration and low code. When a corresponding
event is triggered, match the corresponding condition and logic from the code base for processing. At the same time, if the process has an
external system call, the transfer of business objects and information between systems is executed by triggering the process id of BPMN.

PE

Advantages of implementing decision engine

= |mpact free on standard source code

> &% D r € W B
<

= |mpact free on software upgrades

= Flexible definition of business rules and logic

= Operating automation across system landscape

20
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Managing integration with Hyper Automation technology
A synchronization to powerful BPMN (Business Process Management Notation) INOSSEM

Exchange Partners — : w:; 2 =
E" aﬁ
::

Business Rules = Sl

Handling Complicated process Orchestrate process Process performance analysis Rapid deployment with
integration connections via BPMN by surveilling and Mining Automation assets
L] 1 o
Al API RPA Orchestration Process Mining Repository Micro-
Component Service

21
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Roadmap of Co-innovation
10 months copilot

Product Design Implementation S1
Feb 15 to April 15 May 01 to Aug 31
Design software architecture Implement features include:
Design database schema Primary insight
Design the user interface. Sales workbench

Purchase workbench
Inventory

Schema and coding block
Exchange partner set up

Major business scenario integration

Copyright © 2022 Inossem All rights reserved.

Implementation S2

Sep 15 to Oct 30

Implement features includes:
Bl dashboard

Exception Handler

Follow on business scenario

integration

INOSSEM

Implementation S3

Nov 15 to Dec 15
Implement features includes:

Shipment
Shipping integration

22
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